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Our Leadership Profile 
 
As a leader, we are creative people who guide to achieve with efficiency and certainty 
the goals and objectives that are set in the group. Besides, we seek to encourage and motivate 
our followers to be willing to collaborate and carry out all activities and maintain the interest 
of the group despite the obstacles and crises that can be found throughout the work. As leaders, 
we know how to use power without the abuse of it using it responsibly, and promoting a 
harmonious environment for good results. 
—Jesus Martinez, Sindy Doria, & Eduardo Tirado, Personal Leadership Statement 
 
     
 
Por una universidad con calidad, moderna e incluyente 
Carrera 6ª. No. 76-103 Montería NIT. 891080031-3 - Teléfono: 7860300 - 7860920 
www.unicordoba.edu.co 
FACULTAD DE EDUCACIÓN Y CIENCIAS HUMANAS 
DEPARTAMENTO DE IDIOMAS EXTRANJEROS 
1  
 
Introduction 
 
The concept of leadership has changed over the last years; from being the typical 
charismatic leader to a continuously changing role adapted to circumstances (Kilmborg et al. 
2006). Nonetheless, it is important to identify different attributes that can define what 
leadership is. To arouse, leadership can be described as an interaction between different 
members of a group involved in making decision, leadership ensues when a member of the 
group shows to change motivation or competencies within the group (Bass, 1990). In this 
sense, leadership is the process by which someone can influence, encourage, and guide people 
to work together in order to achieve a common goal or a specific objective. It also refers to 
the ability to inspire group members in terms of motivation. Furthermore, a leader takes care 
of his or her followers and gives them the importance they deserve in a leadership process. 
 
A leader may be the cause of different situations and depending on their focus of 
leadership. According to Iqbal (2015) leadership can be defined as the intents of a leader for 
the development of their duty which can be self-oriented and take others´ effort for their own 
benefit. But also, it can be people-oriented; in the case that the leader works for other benefits 
towards their personal interests. Consequently, leadership may be directly affected by the 
leader's management that can display positive or results according to the leader´s  
behavior. 
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After analyzing and discussing different concepts, our leadership perspective is the 
ability of a person to lead a group; motivate others to make decisions, be innovative and 
visionary, executing actions aligned with the vision, objectives, and strategy. Besides, a good 
leader creates an environment that stimulates creativity and above all, believes in yourself and 
in his/ her team. 
 
Our Assumptions 
 
Taking into account the perspective of today's education.  The leader teacher as the 
backbone of the educational process opens a range of functions and roles as an educator who 
interacts in the context to resolve conflicts in the environment where it unfolds. It is important 
to keep in mind that not all of us can be a leader since, to be one, we must have special qualities 
to be able to guide, in this case, guide students. As future teacher leaders, we have a big 
responsibility in the classroom, because we have the responsibility to motivate the students to 
exploit their potential.  We are like a model that students want to imitate. In this sense, the 
educational leader has the capacity for interpersonal influence and always seeks to show the 
way to all members of the educational community. We believe, a good leader should use his/ 
her knowledge, experience, beliefs, as well as their assumptions to identify and maximize the 
strengths of students, which are essential elements of leadership development. Going beyond 
imagining new possibilities inside and outside the educational institutions, leaders should  
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always seek that the proposed goals correspond to the needs of the group as well as proactive 
teachers who act as mediators in this new global society. 
 
Besides, teachers as leaders play an important role, we believe that we should think 
about the change we can make in the students’ lives. It means, we should act as comprehensive 
and efficient teacher leaders who take into account the weaknesses and strengths of the 
learners to achieve success. Also, an integrated educational leader is a job that requires values 
such as personal integrity, maturity, and breadth with a view to cooperative cooperation and 
generosity. Furthermore, as future teacher leaders should think about what type of leaders we 
want to be. A leader who does not impose, who does not hold absolute power, or a leader who 
knows how to listen with empathy, who knows how to work as a team with the students and 
with other teachers. 
 
Collaborative work has played an important role during the course. We consider that 
it is fundamental in several factors between students in a classroom, students, and teachers. In 
this sense, the implementation of collaborative works allows us establishing groups using the 
dialogue, strategies for making decisions, to expand our mind, because we are not dealing 
with just one idea - we are dealing with several ideas, we can listen to others’ points of view, 
and developing problem-solving. 
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To improve as a future leader, some questions that come to mind are: Do I have the 
skills to be a leader? Do I want to be a leader? What are our greatest strengths to lead? What 
difficulties could we have as a leader? How could I motivate people I have to lead? These are 
questions that we consider meaningful, and as future leaders, we should ask ourselves, and 
take into account for future decisions. 
 
Leadership Empowerment and Implications for the Future 
 
Conger and Kanungo (1988) characterized empowerment as “a process that involves 
a manager sharing power with subordinates” (p.302). In this sense, empowering leadership is 
a very beneficial skill in the educational field, especially speaking of personal improvement 
and changes in behavior and acts. It is usually understood as a skill where other people, 
especially followers, are helped to reach their potential. Also, the enabling process of the 
empowering leader improves self-efficacy, the performance of followers, and their self-
esteem. In that order of ideas, we as future teachers, educators, and leaders. We should be able 
to inspire our subordinates, students, and fellow teachers to make a change within the 
educational environment.  Consequently, we should motivate our students to be better every 
day and get the best out of them, either for the sake of themselves or for the common good of 
the workgroup. Nevertheless, before helping other people, we should know ourselves, our 
skills and strength, as well as our weaknesses, and only then we will be able to do an excellent 
job in guiding our followers. 
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To sum up, Empowerment in education plays a fundamental part since it generates a 
chain of strategies that will reduce the number of conflicts that arise daily in the classroom. 
Through empowerment, meaningful change is made to encourage and assist through self-
confidence, self-assurance, and assertiveness, the power to have authority to make decisions, 
make changes, and solve problems, and the ability to organize with other people to achieve a 
common goal. objective. 
 
Conclusion 
 
Knowing the implementation of new strategies that allow students to develop their 
potential to the maximum, together with collaborative work between teachers and students 
leads to the existence of a positive professional link between them to facilitate learning, 
knowing that it is not an easy goal to achieve but we also know that it is not something 
impossible to achieve. Last but not least, it is not about underestimating the students’ abilities, 
because it can hinder the process of acquisition of the second language. We are teachers and 
as such, we should act for the well-being and good education for the students. It is also 
important to remember that communication is a leadership attribute that should be consistent. 
Communication is the key to success. Without clear communication, our team will have 
trouble understanding and achieving their goals. 
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